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Leadership Team
Effective 15 June 2026

Joel Solomon

Supply Chain Director, Carlsberg Malaysia

51, Malaysian

Prior to joining Carlsberg Malaysia, he served as Vice
President, Supply Chain Management at DKSH Holdings

He also held senior supply chain leadership roles at
multinational corporations, including B. Braun Medical
Industries, Cargill SEA, Campbell Soup Malaysia, and
British American Tobacco, Malaysia & Singapore

Appointments

Olga Pulyaeva
General Manager, Carlsberg Singapore
42, American

Prior to her appointment as General Manager of

Carlsberg Singapore, she was Marketing Director of
Carlsberg Malaysia.

Since joining the Carlsberg Group in 2012 she has built
extensive international experience across Europe and
Asia, including senior leadership roles at Baltika

Breweries and Feldschlosschen Getranke AG in @ls h

Switzerland.
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— KEY FINANCIAL Highlights in Q2R 26V Q2R Y2
Q2FY26 .
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profit contribution from the RM514.9mil
Malaysia operations

PROFIT +2 80f wtll.8%g -47.3%

FROM = RM90.2mil @ RM7.7 mil
OPERATIONS RM97.9 mil Impacted by the lower "

export sales, the
strengthening of the
Ringgit Malaysia
against the Singapore
¥ Dollar and the absence
@M ) of prior year trade offer
bhiellau e adjustments

NeT proFIT +1.29%

RM82.9 mil
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Longer selling period ahead
of CNY, favourable pricing
impact from the price
adjustment in its Malaysia
operations last year

PROFIT
FROM
OPERATIONS

NET PROFIT

Gzl

Malaysia

+5.9%

RM1.22bil

Gzl

Malaysia

+3.49%

RM219.1 mil

Gty

Malaysia

+3.1%

RM181.9 mil

KEY FINANCIAL Highlights in
H1FY26

=+9.2% w-4.0%

RM943.6 mil

&:+6.7%

RM199.6 mil

RM277.2 mil

w-21.6%
RM19.5 mil

Impacted by the lower
export sales , the
strengthening of the
Ringgit Malaysia
against the Singapore
Dollar and the absence
of prior year trade offer
adjustments
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| Q2FY26 Q2FY25 H1FY26 H]FY25

2(.12sen | 26.80 sen ]| 59.48 sen| 57. 7]$en

*Equivalent to a total payout of RIM 642 m|

EARNINGS
- PER SHARE

DIVIDEND
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Stronger sales due to longer
CNY timing

+6% +5% +45%

IR Y26, VS HITEEY
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iIn MAINSTREAM sales In PREMIUM sales In ALCOHOL -FREE BREW sales

A Longer selling period ahead of Chinese New

Year (CNY)helped sales |
- - 4
A Sapporo reported strong double-digit N
volume growth ( T s e
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A Continue to invest in consumerfacing
campaignsto regain and drive growth |
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H1FY26: Strategy Review SAIL 4}
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PORTFOLIO EXECUTION FUNDING OUR WINNING
CHOICES EXCELLENCE JOURNEY CULTURE
Accelerate Excel at sales, marketing Optimise Build a
premium beer and AFB ‘ and innovation sourcing growth culture
¥ ¥ ¥ ¥
Strengthen Drive digital Unlock Together towards
mainstream core beer transformation supply chain efficiency ZERO and Beyond
k v k4 v
Step up in Manage supply chain Continue Safeguard our
Beyond Beer end to end cost discipline licence to operate
k
Live by

our Compass
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Keeping Carlsberg at the Heart of Consumer Moments = —
Leveraging LimitedEdition Innovations Across Key Occasions B
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Elevating the Premium Beer Experience
Driving Premium Growth Through Brand, Experience and Innovation
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Strengthening Our Presence in the Chinese Beer Segment
Reaching New Consumers Through Strategic Portfolio Expansion

GhongQing
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ACCELERA 1'7 ) %

H1FY26: Strategy Review SAIL

T‘;?
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PORTFOLIO EXECUTION FUNDING OUR WINNING
CHOICES EXCELLENCE JOURNEY CULTURE
Accelerate Excel at sales, marketing Optimise Build a
premium beer and AFB and innovation sourcing growth culture
k k k k4
Strengthen Drive digital Unlock Together towards
mainstream core beer transformation supply chain efficiency ZERO and Beyond
Y k k k4
Step up in Manage supply chain Continue Safeguard our
Beyond Beer end to end cost discipline licence to operate
¥
Live by

our Compass
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H1FY26: Strong Gender Diversity

Guics @ G ®

Malaysia Singapore

e 300 e 38 %

(-1%pts vs FY25) (+5% pts vs FY25)

At Carlsberg Malaysia Group,
makes up:

Breakdown
by Ethnicity Baby Boomers  Generation X Millenials Gen Z
of Management Team of Board of Directors Born 1946 - 1964 Bor 120~ e sl
1976 1995 date

(-4% vs FY25) (Unchanged vs FY25)

Gistel
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Recognised Where It Matters: Our People

by SEEK

EMPLOYER OF THE YEAR @ JobStreet =
| PLATINUM Ny \

CARLSBERG BREWERYA

MALAYSIA BERHAD &8

THE PEOPLE LEADER OF TH
PLATINUM

STEFANOCLINI

MANAG "G DIRECTOR
CARLSE= (G Br= "WERY MALAYSIA BERHADE
™

Vv

e > M 2 GOLD
B t A Best Soft Skills Training Programme
A Best Employer Branding
3 SILVER
& ,0e A Most Inspiring Leader, _
waavsia A Best Talent Assessment and Selection Process @rlsber
14 A Best Holistic Leadership Development Programme ':\Tméc:,sia




Refreshed Global ESG Programme

15

From 2016 till to-date

Effective March 2026 onwards

BREWING
TOAMORROW

=

Pre-launch
with ExCom on
4th March
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